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Note :— Attempt all sections.

SECTION-A

1. Attempt all parts of the following : gx1=8

(a) What is programme?

(b) Define project planning.
(c) Explainthe term NPV.
(d) Define deferred Income.

(e) What do you mean by upgradation project?
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(f) Write characteristics of a project manager.
(g) What are the components of project cost?
(h) Explain the term undiversifiable Risk.

SECTION-B

Attempt any two parts of the following:  2x6=12

(a) What do you mean by project selection process?
Also explain the factors which are considered in

a project selection.

(b) Explain in detail the different phases in

establishing of projects.

(¢) What are the various factors to be considered in

technical appraisal?

(d) Explain the role of financial institutions and their

criteria for appraisal of a project.

SECTION-C

Note :— Attempt all questions. Attempt any two parts from

each questions. 5x8=40
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(a) Discuss the various characteristics of a project.

(b) Explain the sources of financing in a project with

suitable example.

(¢) Explain the scope of project management with

suitable example.
(a) Distinguish between DPR and feasibility report.

(b) What are the four stages in a project life cycle?

Explain with example.

(c) What do you mean by project appraisal? Explain

with suitable example:

(a) Discuss the different sources for collecting data

for Market appraisal.

(b) Explain the various criteria for selecting project

location.

(¢) Distinguish between Delphi Method and Trend

Analysis for demand forecasting.

(a) Discuss the impact of project on environment in

detail.

[P.T.O.



BBAL 2302 4

(b) What are the different types of risks to be

considered before designing a project?

(c) Differentiate between NPV and IRR method.
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