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SECTION-A

&

1. Write short notes on the following : 8x1=8
(a) Long-term planning
(b) Integration strategies
(¢) Environmental dynamics
(d) Digitalisation
() SWOT analysis
(f) Re-engineering
[P.T.O.
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(g) Environmental threat
~ (h) Business Process Outsourcing (BPO)

2. Attempt any two parts of the following :

(@)

(b)

Note :—

(b)
(c)

4. (a)

SECTION-B
2%6=12

“A business policy is concerned with
determination of future course of action.”
Explain. |

Describe corporate strategies management and
write its scope.

Write the elements of strategic management.

SECTION-C

Attempt all questions. Attempt any two part from
each questions. 5%8=40
Discuss strategic management process.
Explain Mc-Kinsy 7s framework.

Describe public sector enterprises and its role
in economic development of the nation.

Discuss objectives and goals of a corporate
organisation.

(b)
©)
5. (a)
()
©
6. (a)
(b)

(c)
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Describe role of strategic planning for
multinational organisation.

Write various motives of non-profit
organisation.

Write various environments of corporate
organisation.

Explain environmental scanning.

Consideration for “Key Success Factor” while
strategy formulation leads to success of
organisation. Explain the sentence.

Describe mission statement and its relevance
in corporate strategic management.

Discuss strategic alliance and give reasons, why
corporates prefer it?

Explain corporate restructuring.
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