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SECTION-A

1. Attempt all parts of the following: §x1=8

(a)
(b)
(c)
(d)
(e)

(f)

(2)
(h)

Define strategy.

Discuss the nature of business policy.
Explain environmental scanning.
What is strategic planning?

What do you understand by strategic decission
making?

What is SWOT Analysis?
Define Strategic Business Unit (SBU).

What are the decision levels of strategies?
[P.T.O.
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